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Church of Saint Eulalia 

Parish Pastoral Council (PPC) - Minutes of Meeting 

September 9, 2015 

 

 

Present:  Father Jim Savage, Louise Cocuzzo, Maria Constantino, Kathy Creedon, Mary Deyst, Doran 

Donovan, Mark Earnest, Anna-Marie Ferraro, Carol Johnson, Tony Lockhart, Karen Marnik (APC 

Representative), Joe Murphy, Frances Shawcross (St. Mary/St. Eulalia Collaborative Representative), Joan 

Sweeney, Raina Trilokekar, Charlie Vendice. 

 

Absent:  Peter Bujwid (Resignation due to enrollment into the permanent deaconate program.) 

 

Opening Prayer:  Carol Johnson opened the meeting with a reflection on kindness using selected passages 

from Colossians, Ephesians, To Bless the Space Between Us and text built on Psalm 25. 

 

Introductions/Vice Chairperson Updates 

 

PPC members re-introduced themselves to one another.  The vice chairperson gave the following reminders 

and updates: 

 The monthly meeting reflection or prayer at the beginning of each PPC meeting is conducted by a 

member of the PPC.  A sign-up sheet seeking volunteers was distributed. 

 It was announced that Peter Bujwid and his wife Betsy would be participating in the permanent 

deaconate program with studies being held two evenings a week, one of which is Wednesdays.  As 

PPC meetings are held on Wednesday evenings, Peter, with regret, had to resign his position on PPC.  

PPC enthusiastically wished him well in his new ministry.  Father Jim is looking to select a new 

member for PPC by reviewing the list of candidates from this past spring’s election.  A question was 

raised as to whether Peter would still be available to update the parish’s website.  The response was 

that since Peter did not mention resigning from that task, it is thought he would continue with the 

website updates. 

 PPC will reinstitute having two PPC members at the church entrances after Mass the weekend prior 

to a scheduled PPC meeting to solicit comments and concerns.  Kathy Creedon will continue to 

check the suggestion box.  A sign-up sheet was passed around for volunteers for the October 

meeting. 

 Usually the installation and blessing of PPC members has been carried out in the spring.  This year it 

will be done in the fall sometime after the fall festival.  PPC members were in favor of continuing 

this tradition.  The two dates and the Masses mentioned were:  Saturday, October 3 at the 4 p.m. 

Mass or Sunday, October 4 after the 11 a.m. Mass.  The majority of members voted for the 4 p.m. 

Mass on Saturday, October 3.   

 In the past the names and contact information of PPC members as well as meeting dates were 

distributed to parishioners via a bulletin insert.  It was decided that this practice should be continued 

and put in the bulletin the weekend of the PPC installation and blessing—October 3/4.  Anna-Marie 

Ferraro will e-mail a sample copy to the vice chairperson. 

 

Minutes of Meeting: 

 

The June 3, 2015 PPC minutes were accepted as corrected.  The corrections were as follows:  1) Move Anna-

Marie Ferraro’s name from the “Absent” section to the “Present” section of the minutes; 2) On page 2 under 

“Pastor Update” insert “January” as the month in which Bishop Uglietto will say Mass to commemorate the 
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opening of the parish; 3) On page 3 under Evangelization Committee, last line of paragraph 1, correct the 

spelling of “Kendrick” to read “Kenrick.” 

 

Pastor Update 

 

Father Jim welcomed new PPC members and those who have previously served back for the 2015-2016 

session.   

 

The parish’s attempt to rent the “white house” to the LaSalette Fathers was not successful as the house 

ceilings were not high enough for them.  Two of the priests are very tall—6 foot 6 inches and 6 foot 2 inches. 

 

The PPC was informed that LED lighting was being installed in the church.  This type of lighting gives 

greater illumination and is less expensive.  The lights last approximately 25 to 30 years.  The government 

program pays for approximately 60 percent.  The McGann Conference Room, the Haddad Center and the 

business office will be the next to have the LED lighting installed. 

 

As it is very important that parishioners hear in church, Father Jim wants all to know that he is working on 

the issue.  Recently, it was discovered that the two side speakers, the ones on the left and right-side of the 

altar, were not functioning at all.  It is hoped that the repair will be as simple as plugging in the two speakers 

to the system.  The problem should be corrected by next Wednesday.  For now, it will be suggested that the 

Ministers of Holy Communion sit behind the Baptismal Font where they should be able to hear. 

 

There has been no decision made as yet to what type of flooring will replace the current flooring in the 

church.  This summer staff looked at church floor coverings in several different churches.  That process will 

continue.  It is hoped that new flooring can be installed next summer so that it will be in place for the Fiftieth 

Anniversary celebration. 

 

There will be a meeting of the Fiftieth Anniversary Committee in two weeks.  Father will have more 

information for us on this event at our next PPC meeting. 

 

Our adult education series that has taken place in the fall will continue during the first three Mondays in 

November.  The topics will surround the theme of the church and the arts.  Father Jim will be the first to 

present on The Meaning of Iconography.  Bob Kiely, a former professor of English Literature at Harvard, 

will present on the second Monday in November, speaking on Art and the Mystery of Christ.  The third 

presentation will be given by Msgr. Moroney, rector of St. John’s Seminary, and his topic will be The 

History of the Cross as Art Form in the Church.   

 

After a discussion with staff and different parish groups, a decision was made to mount the Risen Christ to a 

cross according to the design presented to PPC members last June.  There will be a bulletin insert to 

announce this to parishioners and Msgr. Moroney will explain the theology in his November talk.  Bishop 

Uglietto will bless the Risen Christ on the Cross at the Fiftieth Anniversary Inaugural Mass. 

 

Sub Committee/Other Reports 

 

APC Update.  The APC met last Thursday, September 3.  The agenda differed from the schedule provided 

you because Father Chris Hickey was not able to be there to talk about youth ministry.  That gave APC more 

time to talk about two things:  1) Father Paul Soper’s update on the Disciples in Mission and Pastoral 

Planning; and 2) social justice. 
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Father Soper gave a presentation about where we are three years into Disciples in Mission.  He said they just 

began using a new tool a few months ago called the DMI—Disciple Making Index.  They want to use it 

going forward for the collaborative response, gauging parishioner’s engagement with the parish and their 

faith life.  After you get the results, you use them to start writing the plans for your collaborative. 

 

Father Soper talked about three desired outcomes which are: 

1. Would you recommend the parish? 

2. Are you growing spiritually? 

3. Are you growing as a disciple? 

 

When you get anonymous feedback through this survey, it helps drive local strategy at the parish level to 

create these outcomes.  So, this is likely a tool coming our way and Father Soper will talk more about it on 

September 27. 

 

The second topic was social justice.  The Social Justice Convocation is taking place on October 24.  Cardinal 

Sean would like us to get a sense from our parishes as to what social justice efforts are on the ground right 

now, the idea being that the Archdiocese can tap into them.  Our APC representative mentioned to APC 

members the Peace and Justice Project at St. Mary’s and there was a lot of interest in that.  Our APC 

representative also spoke with Sal Caraviello and will also speak with Christa Lucas so that she can share 

what they are doing.  Our APC representative intends to follow up with our pastoral associate on what St. 

Eulalia is doing regarding social justice.  Those at St. Mary’s were excited about what our two strong 

parishes could do together in this area.  Our APC representative intends to do some work with the two social 

justice representatives from St. Mary’s going forward. 

 

October 24 is the date for the Archdiocesan Social Justice Convocation. 

 

Collaborative Committee.  Committee members are missing and praying for Frank Lombardo who died in 

June.  Also missed are Eva Arnott and Paul Kenrick who moved out-of-state this past summer.  The 

committee welcomes new members Joe Murphy and Arlene Champoux along with Kathryn Davis who has 

been serving on the committee. 

 

The committee wishes to remind all those involved—pastors, pastoral associates, PPC members, finance 

committee members and operation managers—of the St. Eulalia/St. Mary Collaborative meeting planned for 

September 27 from 6:30 p.m. to 8:00 p.m. at St. Mary’s.  The guest speakers will be Sister Patricia Boyle and 

Father Paul Soper of the Archdiocesan Office of Pastoral Planning. 

 

It is suggested that PPC members go to the collaborative link on the Archdiocesan website to review the 

collaboration document and frequently asked questions regarding collaboration before the September 27 

collaboration meeting.  The vice chairperson will send the link.  The following questions and their responses 

were recommended:  Questions 8 thru 13 and 20 thru the end of the document.  Question 8 is regarding the 

Disciple Making Index (DMI).   

 

Evangelization Committee.  There is nothing to report at this time. 

 

Finance Council.  OSR comparison of current to last year still is not available as some glitches in the new 

reporting system are still being worked out. 

 

The fiscal year which ended June 30, 2015 produced a surplus of about $72,000, which includes the $70,000 

donation made by a parishioner to cover the deficit of that amount from the prior fiscal year.  This means that 
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operations for the latest fiscal year breaks even representing much improvement over the prior year’s 

$70,000 deficit.  This is an indication that the Increased Offertory Program conducted with 2015 OSR pledge 

drive was successful. 

 

Carpeting in the church will be replaced next summer with some type of permanent flooring, probably some 

form of tile. 

 

Catholic Appeal pledges represent 98% of our $90,931 goal and 88% of our 336 number of donors’ goal.  

Our estimated parish rebate is currently almost $11,000. 

 

Liturgy.  The parish welcomes Justin, a Jesuit transitional deacon who is continuing his studies at Boston 

College, to our parish.  He will be teaching Grade 5 Religious Education and delivering some of the homilies 

at the Children’s Masses. 

 

The pastoral associate announced the following events:   

 September 20  The blessing of the catechists 

 October 4  The blessing of the animals 

 October 17 Start of the new Ministers of Holy Communion Workshop.  If there is 

someone you would like to nominate for this ministry, please give the 

pastoral associate their name. 

 

The question was raised as to whether the once Liturgy Commission should be reinstituted.  Father Jim feels 

it important that parishioners be involved in the preparation of the different celebrations of the Mass.  The 

goal of helping to bring about good worship would be the work of the commission and would include:  

education; evaluation of worship, including the music and church space; training and scheduling for lectors, 

ministers of Holy Communion, and altar servers.  The pastoral associate thinks it would be beneficial as well 

because the parishioners would become invested.  As to the question of whether this commission would be 

more work for the pastoral associate, the answer was it would actually help her because others would be 

responsible for much of the work.  After the discussion, it was unanimously voted to reinstate the Liturgy 

Commission. 

 

Hospitality Committee.  This committee now has approximately 20 volunteers who will help with 

receptions and social events.  The next step will be for this committee to coordinate with the Fiftieth 

Anniversary Committee and their activities. 

 

Other Business   

 

Arlington Town Day.  Mark Earnest has volunteered to be responsible for Arlington Town Day which will 

be held on Saturday, September 12, with the rain date to be the following Saturday.  Charlie Vendice, Jim 

Calvey and Mark will do the set up in the morning.  Volunteers are needed to staff the booth during the day.  

It was suggested that Mark speak to Jared and Matt Calvey to see if those in youth ministry could help staff 

the booth.  The current time schedule is for Charlie and Mark to be there from 8:00 a.m. until 10:30 a.m. 

followed by Carol Johnson and Fran Shawcross from 10:00 a.m. until 12:00 noon.  Volunteers are needed 

from 12:00 noon until closing.  Rollie Chaput has volunteered to help with the breakdown at closing time.  

Doran Donovan, the chair of the Hospitality Committee, will see if some of his committee volunteers would 

be able to help staff the booth.  There will be lots of lemonade (no permit is required) and penny candy to 

distribute from the town day booth as well as Welcome Packets and brochures that were prepared by Linda 

Olsen for the Fiftieth anniversary celebration.  Posters still need to be made and the St. Eulalia/St. Mary 

banner will somehow be displayed as it is not able to be hung.   
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Wild West Fall Fest.  This year the event will be held rain or shine on Sunday, September 13, following the 

11 a.m. Mass.  If it is raining the event will be held in Manion Hall.  Approximately 300 parishioners are 

expected to attend with the committee prepared to serve more if necessary.  The following are the varied 

points that were made: 

 Cowboy hats will be provided for all volunteers 

 Jilly Martin, a country-western singer, will be entertaining 

 There will be a “wanted” board for picture taking 

 There will be a “caller” for the square dancing who can handle anywhere from 100 to 200 square 

dancers 

 Advertising still needs to be done—Religious Ed will send notices and there will be a bulletin 

announcement 

 There is still a need for volunteers; presently, there are 9 for set up 

 Volunteers are needed to cut up watermelon—Doran will bring knives for this task 

 The grilling of hamburgers and hot dogs will be done by Charlie Vendice and Bob Valeri along with 

Men’s Group volunteers 

 Four PPC volunteers are needed to serve the hot dogs and hamburgers 

 Food warmers will be available 

 Raina, Mary and Maria will help cut up the parsley 

 Food will be served from 12 noon until 1 p.m. 

 While food stations will close at 1 p.m., dessert and beverage stations will stay open for the duration 

 Those serving food must wear gloves 

 Eight people are needed to help with clean up 

 General set-up will begin at 8:30 a.m., food set up at 11:15 a.m. and clean up at 2:30 p.m. 

 The grill will be delivered on Saturday afternoon and placed by the clothing donation bins 

 

Closing Prayer.  Father Jim thanked all for coming and offered a special thanks to Doran Donovan and his 

committee for the tremendous work they have done for the Wild West Fall Fest.  Special thanks also went to 

Mark Earnest and his volunteers for all the work on Arlington Town Day.  A closing prayer followed. 

 

Respectfully submitted, 

 

Ellen Connell 

PPC Secretary 


