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Church of Saint Eulalia 

Parish Pastoral Council (PPC) - Minutes of Meeting 

November 11, 2015 

 

 

Present:  Father Jim Savage, Louise Cocuzzo, Maria Constantino, Kathy Creedon, Mary Deyst, Doran 

Donovan, Mark Earnest, Anna-Marie Ferraro, Carol Johnson, Tony Lockhart, Karen Marnik (APC 

Representative), Frances Shawcross (St. Mary/St. Eulalia Collaborative Representative), Joan Sweeney, 

Raina Trilokekar, Charlie Vendice. 

 

Absent:  Joe Murphy 

 

Opening Prayer:  Charlie Vendice opened the meeting with a Thanksgiving prayer of thanksgiving.   

 

Minutes of Meeting: 

 

The October 14, 2015 PPC minutes were accepted as corrected.  The correction to be made is on page 2 

under Comments/Concerns, bullet 7.  The last sentence of bullet 7 should indicate that there is only one exit 

from the choir loft and fire laws require that there be two exits. 

 

Pastor Update 

 

While Father Jim reported that some households did not receive his letter which should have been in the 

OSR mailing, he thinks most families did as there were not too many letters left over from the envelope-

stuffing project.  He believes that families living in Arlington with last names ending in “E” and “F” were the 

ones that did not receive his letter.   

 

The first two adult education presentations on The Church and the Arts were well attended.  The third 

presentation will be by Msgr. Moroney on The History of the Cross as an Art Form in the Church.  The 

drawing depicting the Glorified Christ on the Cross will be placed in the foyer prior to Msgr. Moroney’s 

presentation.  Some discussion ensued and the following points were made:  (1) Some people who saw a 

glorified Christ on a cross in priestly vestments did not like it; this type of depiction points to Christ the 

priest offering himself for the salvation of mankind.  (2) Art plays an important role in our church.  Theology 

can be dry but looking at art can be more provocative. 

 

New Business 

 

Brainstorming Ways to Welcome Parishioners and Guests at Christmas.  The following were 

suggestions made by PPC members of ways to welcome those attending the Christmas services: 

 Write a letter of welcome to inactive Catholics and include an excerpt from Cardinal Sean’s 

statement with the intention of distributing the letter to those attending the Christmas services. 

 Give out another book by Matthew Kelly entitled Four Signs of a Dynamic Catholic.  Have a note 

inside to either (1) invite people to contact Father Jim and if enough did to have a listening session or 

(2) to just schedule a listening session on a particular date.  Father Jim indicated that the second 

approach was tried and there was an extremely poor turnout but he would be willing to try it again.  

The reason for the poor turnout was thought to be that reasons for leaving the church were personal 

and people may not want to discuss them with others present.  Two PPC members offered to finance 

the purchasing of the books. 

 Host newcomer receptions. 
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 Have an invitation printed on a card directed to new or returning Catholics to speak to Father Jim or 

the pastoral associate or to attend a liturgy.  This invitation would be handed out to all and should be 

a short message and welcoming.  Volunteers would be needed to do this.  Ushers were suggested as 

well as greeters.  They could distribute the invitation by rows.  Because people may just leave the 

cards in the pews, it would be best to distribute in the foyer or place the card in the book.  Another 

suggestion was have a worship aid and print the invitation in it.  A worship aid could be problematic 

as several different ones would need to be printed because the music and readings would be different 

at Christmas.  Father Jim will check on the variability of the music and readings for the Christmas 

Masses.  He thinks it is better to hand out an invitation rather than place it in a worship aid. 

 More greeters would be needed for the Christmas Masses.  Greeters could also act as ushers.   

 Collect personal data on a pre-printed card at Mass by going from pew to pew.  St. Eulalia’s e-mail 

address could be included on the card to make it easier to submit the information. 

 There should be volunteers placed in the parking lot to direct traffic.  They should be wearing 

something reflective. 

 Greeters should be instructed to direct Mass attendees downstairs if the upstairs church is full. 

 It would be helpful if the bulletin contained a summary of all the parish activities for the Christmas 

and Easter bulletins.  Also suggested was for a list of the ministries to be included in Matt Kelly’s 

book. 

 

The distribution of Matt Kelly’s book at all the Christmas Masses along with an invitation from Father Jim to 

meet and discuss the book is what was decided upon.  The date for the discussion was set for Monday, 

February 22, 2016 at 7 p.m. 

 

Sub Committee Reports 

 

Archdiocesan Parish Council (APC).  The Archdiocesan Social Justice Convocation was held on 

October 24 with Karen Marnik, our APC representative, in attendance.  Father Bryan Hehir gave the keynote 

address on immigration and the response to the refugee crisis.  Dr. Carolyn Woo, president of Catholic Relief 

Services, spoke about Laudato Si and care for our common home, the earth.  The goal now is to act on the 

justice issues presented at the convocation.  At the APC meeting last week the fact that many parishes have 

asked for some guidance on how to specifically help address justice issues like immigration and refugees, 

affordable housing and fair wage laws was discussed.  We will be looking to provide those specific ways to 

help going forward. 

 

Cardinal Sean is in the process of writing a pastoral letter on the Year of Mercy.  He will address the 

simplified annulment process and would like to see the most vulnerable people in society reached out to—the 

homeless, the imprisoned and the mentally ill. 

 

There was a guest speaker, brought by Sister Pat Boyle, named Linda DeChristoforo at the October meeting.  

Linda is the Pastoral Associate at Our Lady of Grace in Chelsea.  The point of her talk was to inform APC 

that the Disciples in Mission workshops are not just for those parishes who are in collaborative but for all 

parishes that want to evangelize and be welcoming.  They are for right now!  After attending this workshop, 

the team at Our Lady’s were inspired to work amongst themselves to change some of the ways they do 

things, to see themselves as disciples and to welcome and impact their community.  Our APC representative 

is hoping to attend the DIM Workshop to be held at St. Bridget’s in Lexington on January 30.  Sal Caraviello 

at St. Mary’s Winchester is also interested in attending this workshop.  The APC representative issued an 

open invitation to all PPC members to attend with her and Sal.  The workshops are for staff, pastors, and for 

parish and finance councils. 
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The following questions, comments and concerns that were mentioned after the presentation on the APC 

were: 

 Are the DIM workshops free?  It is believed that the workshops are free if the parishes are in a 

collaborative.  Our APC rep will check on the cost of the workshop. 

 Father Jim thinks it is a good idea if the members of the Evangelization Committee attend the DIM 

workshop.  The next Evangelization Committee meeting is November 30 and the DIM Workshop 

will be on the agenda. 

 If people cannot go to the workshop at St. Bridget’s in Lexington on January 30, there will be 

another one at Holy Family in Concord on March 5, 2016. 

 In order for evangelization to work for our youth, it is important that parishes attract and train those 

young people who have the ability to influence their peers. 

 

Evangelization Committee.  Please note that the committee report below was summarized by the PPC 

secretary and only presented in part to the PPC membership at its November 11 meeting. 

 

The following committee goals were discussed in light of the 50th Anniversary celebration.  Its theme, Share 

the Spirit, has everything to do with evangelization. 

 Increase the number of committee members 

 Create a plan of activities. 

 

A brainstorming session ensued at the Evangelization Committee meeting and the following were the 

thoughts expressed: 

 For this Year of Mercy, the Religious Education Program could count the students’ acts of mercy per 

week/per month. 

 Post parishioners’ acts of mercy on our Facebook page. 

 Conduct a parish-wide drive to account for 10,000 or more acts of mercy for the year. 

 A more comfortable way to evangelize may be for parishioners to hand out holy cards with a name 

and a telephone number of a person to contact. 

 A Bragging for Christ campaign may be another way to communicate the Christian message. 

 A group could be formed to pray for certain demographics of our parish, such as young families.  

Notes to the group prayed for should be sent to let them know they are being prayed for. 

 St. Eulalia refrigerator magnets could be distributed to the Religious Educations students. 

 A personalized Christmas card from St. Eulalia’s to all parishioners could be sent if not cost 

prohibited. 

 Passing on the faith is the primary responsibility of the family. 

 Sue Muldoon is being sought as a speaker for just before Lent. 

 A suggestion was made that Religious Education teachers make phone calls to let the parents of their 

students know of speakers. 

 Committee volunteers continue to write for the Evangelization Corner in the bulletin. 

 To help parishioners to see St. Eulalia’s as a community, Religious Education students could be 

linked to other groups.  Example:  Second graders recently created welcoming cards for the newly 

baptized babies and were mailed to their homes. 

 Disciple might be a better term to use than evangelist. 

 Focus attention on creating “intentional” disciples for the coming year. 

 A letter should be written to introduce the 50th Anniversary logo—Share the Spirit. 
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 It is hoped that many of the 50th Anniversary events will be recorded and then shown to a wider 

audience. 

 

The committee’s next meeting date will be Monday, November 30, at 6:30 p.m. 

 

The following comments were made: 

 It might be helpful if the Religious Education teachers were at the presentation. 

 Change the format of the presentations. 

 Use social media to advertize presentations.  Response:  It is already being done. 

 Video tape presentations and put on the web.  Response:  It would require volunteers to do that.  

There is only one volunteer at the present time.  Use the bulletin to solicit volunteers. 

 Donna DiFonzo is doing a great job with Friday night Adoration. 

 The Evangelization Committee should discuss using the web as a tool to evangelize. 

 

Collaboration Committee.  This committee will be meeting this month.  It was originally thought that this 

collaborative would be formed this year.  As it will not, the collaboration process will be revamped and this 

committee will seek training into the process.  A statement will be completed by the committee stating what 

collaboration is and when it may happen; it will be published in both parish bulletins.  As collaboration is not 

immediately imminent, we will no longer have Frances Shawcross, St. Mary’s collaborative representative, 

with us at our monthly PPC meetings.  

 

Finance Council.  Current OSR pledges are 970, compared to 1015 last year at this time, with $828,570 

pledged, compared to $849,800 last year.  Net income from July through October is $21,703, compared with 

a loss of $79,741 last year at this time. 

 

The OSR mailing has been sent out.  It appears that for some Arlington parishioners, the pastor’s letter was 

inadvertently omitted.  Father Jim will mention this at Masses this weekend, with copies available. 

 

We may attempt to obtain as many e-mail addresses as possible by having cards placed in the pews. 

 

We have exceeded our Catholic Appeal goal by 1%, with pledges of $91,680 and a goal of $90,931.  We are 

26 donors short of meeting our number of donors’ goal of 336.  Meeting that goal would increase our parish 

rebate by 5%, approximately $1,500 more.  Our current estimated rebate is $14,058.   

 

Hospitality Committee.  There are approximately 30 committee volunteers ready to assist at the 50th 

Anniversary celebration events with Mary Bannon leading the group.  Volunteers are also available to act as 

greeters at the Christmas Masses. 

 

Liturgy.  The biggest need is for the scheduling of ministers of Holy Communion, lectors, altar servers and 

greeters which is currently being done by the assistant pastoral associate.  Just as importantly is the need to 

be able to communicate those schedules electronically such as having the schedules be a Word document and 

e-mailing them to the participants.  Doran Donovan will e-mail our pastoral associate the website for a “sign-

up” software called Genius that will schedule events.  It is expected that the electronic implementation of the 

schedules will commence early in the new year.  As most of the yearly liturgies have been established, there 

is no need for a formal Liturgy Committee at this time.  As new events come up, volunteers will be sought. 

 

There will be a Mass for the families of deceased members of the parish this month with a reception to 

follow in Manion Hall. 
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The Lector Workshop recently conducted by the archdiocese was very well done and a very worthwhile 

experience.  It ran for approximately two hours and consisted of a presentation, discussion and a filming of 

each reader who was then critiqued.  Only three or four parishioners from St. Eulalia’s attended. 

 

The Christmas party for staff, PPC and PFC members will take place on Sunday, December 27, after the 

11 a.m. Mass. 

 

Comments/Concerns 

 

No one was available last weekend to receive parishioner comments.  In future, a reminder will be sent a 

week ahead so that PPC members will be able to find coverage. 

 

Some comments/concerns that PPC members are aware of are: 

 There needs to be a designated area for the handicapped who are receiving Communion or some 

other solution sought so that Ministers of Holy Communion will know who they are. 

 A parishioner would like to see parents remove crying/disruptive children from the church and have 

them observe Mass from the foyer with the foyer doors closed.  There is a problem keeping the foyer 

doors closed.  Charlie Vendice has been asked to seek suggestions as to how to keep the doors 

closed.  Response:  This comment will be addressed. 

 

Closing Prayer.  Father Jim closed the meeting with a prayer. 

 

Respectfully submitted, 

 

Ellen Connell 

PPC Secretary 


