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Church of Saint Eulalia 

Parish Pastoral Council (PPC) - Minutes of Meeting 

November 12, 2014 

 

 

 

Present:  Peter Bujwid, Louise Cocuzzo, Maria Constantino, Kathy Creedon, Doran Donovan, Anna-Marie Ferraro, 

Carol Johnson, Tony Lockhart, Frank Lombardo (St. Eulalia/St. Mary Collaborative Representative), Joe Murphy, 

Frances Shawcross (St. Mary/St. Eulalia Collaborative Representative), Raina Trilokekar, Bob Valeri. 

 

Absent:  Father Jim Savage, Eva Arnott, Brian Burke, Dolores Mullen  

 

Opening Prayer:  Anna-Marie Ferraro led PPC members in a prayer of remembrance.  After the opening prayer, the 

PPC vice-chairperson complimented the parish staff on the beautiful liturgy of this year’s Mass of Remembrance and 

on the collation that followed.  She would like to see the Mass of Remembrance publicized so that parishioners who 

would not have been otherwise invited could attend. 

 

Pastor Update:  As Father Jim was on retreat, there was no update. 

 

Minutes of Meeting:  The October 8, 2014 minutes were accepted as corrected:  1) the word “board” on page 1 under 

Evangelization Committee should read “broad” and 2) on page 2 under Liturgy the word “greeters” should be added to 

the last sentence. 

 

Sub Committee Reports 

 

Collaboration Committee.  The committee’s representatives reported that: 

 

 The Mass schedules for the collaborative would be periodically published in the respective church bulletins.   

 On Sunday at 2 p.m. there will be a movie on Mother Theresa shown at St. Mary’s in the building adjacent to 

the school. 

 Our art show included the work of many artists from St. Mary’s. 

 There will be a collaboration meeting in January even though there has been no date set for the actual 

collaboration.  The collaborative knows that full collaboration is not imminent as those parishes in Phase 3 of 

collaboration were announced in September and St. Eulalia/St. Mary was not listed.  It was speculated that the 

St. Eulalia/St. Mary Collaborative will not be implemented until after St. Eulalia’s 50th
 
anniversary which will 

take place in 2016.  St. Eulalia/St. Mary Collaborative is continuing to meet for the purpose of educating 

themselves on best practices.  Staff has taken classes on collaboration and education will continue to be an 

ongoing process.  The collaborative is currently working on congeniality.   

 
Finance Council:  OSR pledges to date are 56 fewer than at the same time last year, with the pledged amount of 

$52,700 lower than last year.  One thousand fifteen pledges have been received to date.  OSR receipts are $4,000 higher 

than last year at this time. 

 

The OSR mailing for 2015 will be sent out within the next week or so.  Cornerstone has been engaged to handle this 

which involves an Increased Offertory Campaign.  Those who have pledged in the past year will be given a 

personalized pledge card, showing the amount pledged for 2014 and suggested increase for 2015.  Those who have not 

pledged previously will receive a pledge card with suggested giving levels.  Families with children in the religious 

education program will receive a letter emphasizing the parish’s commitment to children by citing the parish 

expenditures for religious education and youth ministry.  We need to increase OSR by about 20 to 25% to eliminate the 

substantial deficit incurred this year. 

 

To the question raised by a PPC member as to whether loose money received was included in the total dollars received, 
the answer was that if the amount was $100 or more, it would be counted as a pledge.  Stipends do not count as OSR 
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but they are counted as part of the total offertory.  It was reported that there is always some cash in the OSR box every 

week but not a significant amount. 

 

To another question raised regarding fees for religious education, it was noted that there is a modest fee charged for 

religious education.  Parents wishing to take advantage of a lower religious education fee need only pledge a minimum 

of $300 to OSR.  Next year the parish is planning to raise the religious education fee and have it the same for all 

families.  This plan has not been finalized as yet.  Financial consideration is always given to those who cannot pay. 

 

To the question whether parishioners would give more if they gave out-of-pocket rather than pledging to OSR, there 

was no answer.  OSR is thought to be a successful program here in the parish.  Father Jim will speak on OSR on the 

weekend of November 15/16 and parishioners will speak on the weekend of November 22/23. 

 

The following suggestions were made in regards to OSR:  have more OSR boxes available and well marked during 

Christmas and Easter—place OSR boxes in the middle of the aisles, a sign such as “offertory donation” should be 

placed on the OSR boxes; locks on OSR boxes need to be repaired. 

 

Election Committee.  Anna-Marie Ferraro will head the Election Committee.  Those who will serve are:  Raina 

Trilokekar, Doran Donovan, Kathy Creedon, and Maria Constantino.  Only those who have completed one year of their 

two-year term or have completed two full terms are eligible to serve on the committee.  Duties to be performed by this 

committee are:  creating a timeline for nominations and elections, handing out ballots and the placing of pencils in 

pews before each Mass, the collecting and counting of ballots, and the notification of winners.  The nomination process 

was outlined thus:  solicitations for PPC nominations should be conducted by placing a notice in the church bulletin 

and by having an announcement made from the altar two weeks before the election.  If a nominee’s name is given prior 

to the election, then the name will appear on the ballot. 

 

Moira Ounjian, the former chairperson of the Election Committee, volunteered to share lessons learned once the new 

committee was established.  It was suggested that the new chairperson, Anna-Marie Ferraro, contact Moira in late 

April. 

 

Liturgy.  There will be two Masses on Thanksgiving day, one on Wednesday evening at 7 p.m. and one at 9 a.m. on 

Thanksgiving morning.  Piantedosi will continue its tradition of donating bread to parishioners after each of these 

Masses. 

 

On November 23 Frank Lombardo will be honored with the Cheverus Medal by the Archdiocese of Boston.  A bus has 

been hired to transport those wishing to attend the presentation and Vespers at the Cathedral of the Holy Cross.  The 

bus will leave St. Eulalia’s parking lot at 2 p.m. 

 

The Giving Tree will be available in the foyer of the church on the weekend of November 29/30.  On December 13 at 

1 p.m. the St. Nicholas/St. Lucy Celebration will be held.  Advent Candles will be available for sale in the foyer of the 

church at the beginning of Advent to help finance the work being done at St. Francis House in Boston.  December 10 is 

the feast of St. Eulalia; however, there is a question as to the actual date of her feast day. 

 

The parish mission will take place on Monday, March 2, Tuesday, March 3, and Wednesday, March 4.  On the 

weekend preceding the mission, February 28/March 1, the presenters, a three-member team consisting of two priests 

and one Dominican Sister of St. Francis, will speak at all the Masses. The mission will be preached at both the 9 a.m. 

Masses each day and each evening.  The talks will be different at all presentations.  At the end of January a committee 

and a committee chairperson will be needed to help organize the advertising and hospitality issues surrounding this 

event.   

 

After Christmas, the Liturgy Committee will be reestablished.  This committee will brainstorm ideas for big liturgical 

events.  Scheduling for Ministers of Holy Communion, lectors, altar servers and greeters will be handled by members 

of this committee. 
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The Bereavement Committee is sponsoring a presentation on facing death during the holidays.   

 

Our new deacon, a former coach, is a wonderful asset to the parish; he knows his audience and thus targets his homilies 

accordingly. 

 

Evangelization Committee.  Bibles were given out at the Family Mass featuring sixth graders.  Approximately 40 

people attended the presentation by Dr. Muldoon on October 9.  On November 16 there will be another presentation 

with Dr. Murphy as the speaker.  PPC members were asked to be present.  There was a training for greeters the 

weekend of October 18/19.  Volunteers are needed to write for the Evangelization Column in the church bulletin for the 

Easter and Pentecost liturgical seasons. 

 

Hospitality Committee.  The Hospitality Committee will meet once a month on the second Monday of the month at 

7 p.m.   

 

There were approximately 40 to 50 people who attended the November Coffee Social after the 11 a.m. Mass.  Those 

who attended seemed pleased.  A donation basket was provided for a free-will donation. While there were donations, 

there was no money made.  A PPC member suggested that some cash be placed in the basket prior to putting it out.  

Another idea from a PPC member was to solicit food stores/coffee shops to donate items for the coffee social and a 

sign could be placed stating that the coffee and treats were donated by . . .  Maria Constantino volunteered to check 

with Whole Foods.  It was thought that perhaps stores might give a discount if they did not make a donation of goods. 

This should be explored as well.  The issue of what to do with the funds collected from the free-will donation was 

raised.  In answer, the funds should be given to the parish secretary to be deposited in the parish’s hospitality account.  

If there were no such account, then one should be created.  For the First Friday Social, the parishioners who volunteer 

to set/clean up are the ones who provide the munchies and the parish provides the coffee.  Raina Trilokekar volunteered 

to help with the Hospitality Subcommittee.   

 

Ideas were sought for other types of social gatherings and the following events were suggested:  a spaghetti supper, a 

New Year’s Eve party, Mardi Gras party, St. Patrick’s Day party/dinner, a dinner dance.  As some of these events may 

cause liability issues, Peter Bujwid volunteered to check on this issue. 

 

Greeters.  There is a need for this committee to identify the best strategies for recruiting parishioners for this ministry.  

If any PPC member is interested in doing this for the Christmas Masses or knows someone who may be interested, they 

should notify Dennis Gaudet, chairperson of this committee.  If any PPC member were to be at a Christmas Mass, 

he/she should report at least 15 minutes before the start of Mass.  Father Jim was said to have preferred that greeters be 

trained prior to taking on the greeter role.  One of the issues that interferes with effective greeting is greeters chatting 

with friends rather than being available to greet all. 

 

Communications.  This committee last met two weeks ago and will next meet on December 8.  A quarterly parish 

newsletter was suggested but in order to be affordable, it would have to be distributed electronically with only a few 

being printed.  The software, Parish Soft, is being looked into for e-mailing the newsletters but it is thought not to be a 

great tool for mass mailings.  This newsletter could also be posted on our website and on Facebook.  The newsletter is 

being seen as a tool to get more people involved in parish life and its ministries.  Its content should be inclusive of all 

ministries and all populations and contain numerous pictures.  There could even be a comic strip for children.  It is 

hoped to have a newsletter ready for February. 

 

New Business 
 

Planning to Enhance Our Parish Welcome/Outreach During the Holidays.  One way to enhance our welcome to 

those coming to church during Christmas is for our greeters to reach out to all who come in by using their name if it is 

known, making positive comments, offer people a welcome packet, perhaps greeting people from outside the church, 

having greeters dress up as the Holy Family in welcome to all, have either a Christmas bulletin or letter of invitation 

inviting all to return—St. Mary’s hand out a welcome letter, have more ushers available to seat people, have PPC 

members with name tags greet people before and after Mass, once Mass has started have people greet one another, have 
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Santa Claus receive Communion after all others have received.  It was recommended that there be a contact person for 

organizing and recruiting ushers.  A parishioner has generously donated 500 copies of Matthew Kelley’s book, 

Rediscovering Catholicism, to be available at the doors of the church to those attending Christmas Masses.  Prayer 

cards in the pews need to be replaced before Christmas. 

 

The PPC vice chairperson will follow up with Father Jim on when the Christmas PPC/Finance Council Christmas 

social will be. 

 

Agenda Item.  The last agenda item “brainstorm on monthly parishioner input” had to be tabled for another meeting as 

meeting time had expired. 

 

Parishioners’ Concerns. 

 

 An opportunity should exist at PPC meetings for people to come and speak briefly. 

 There should be less or no incense used at Mass.  Helpful if it could be announced when incense was to be 

used. 

 

Respectfully submitted, 

 

Ellen Connell 

PPC Secretary 


