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Church of Saint Eulalia 

Parish Pastoral Council (PPC) - Minutes of Meeting 

February 12, 2014 

 

Present:  Father Jim Savage, Eva Arnott, Dick Briand (Christian Service Food Collection Report), Louise 

Cocuzzo, Maria Constantino, Kathryn Davis, Anna Marie Ferraro (PFC Representative), Carol Johnson, Paul 

Kenrick, Frank Lombardo (St. Eulalia/St. Mary Collaborative Representative), Dolores Mullin, Joe Murphy, 

Moira Ounjian, Peter Pongratz, Frances Shawcross (St. Mary/St. Eulalia Collaborative Representative) Raina 

Trilokekar, Bob Valeri 

 

Absent:  Brian Burke 

 

Scripture Reading:  The meeting opened with a scripture reading by Moira Ounjian; a brief meditation followed. 

 

Approval of Minutes:  The minutes were accepted as amended.  The following corrections were made to the 

January minutes:   

 On page 2 under St. Eulalia/St. Mary PPC Collaboration Committee, strike “It was announced in 

December that the St. Eulalia/St. Mary Collaborative will commence in 2019; this will be the final phase”  

and replace with—“Phase 2 of collaboration will begin in June 2014.  It is expected that the full 

Archdiocese of Boston collaboration process will be completed in 2019.  It is not known at this time when 

St. Eulalia and St. Mary will form their collaborative.” 

 On page 1 under Liturgy, the spelling of the name of the chairperson of the Spaghetti Supper should be 

corrected to read Lori Pescatore. 

 

Commission Reports 

Finance Council.  OSR pledges are three fewer than at the same time last year, with the pledged amount $70,000 

higher.  Total pledges to date are 716.  OSR receipts are $449 below last year at this time. 

 

An analysis of donor history and patterns is being conducted.  A decision on how to increase income is being 

deferred until we see the results of this analysis. 

 

Rewiring of the heating/AC controls is complete and thermostats are programmed to increase heat in the church 

and offices only when occupied.  New heating units have been installed in all offices. 

 

The 2014 Catholic Appeal will kick-off on February 22/23 with commitment weekend March 1/2.  There will be 

an in-pew solicitation that weekend. 

 

Liturgy.  Candlemas Sunday with its procession was a very beautiful experience.   

 

The first Healing Mass saw approximately 150 people in attendance with an estimated 50 of them being anointed.  

This 9 a.m. Mass will be offered every first Monday of the month for those with a serious illness, those facing 

surgery, or those with a serious chronic condition.  Those attending won’t necessarily need to be anointed every 

month but many receive strength and encouragement from receiving this sacrament of the sick.  Immediately 

following the Healing Mass each month will be refreshments and a faith-based reflection/support group for those 

with serious illness.  There were six people who participated in this offering after the initial Healing Mass. 

 

The following are some of the ministry offerings and announcement dates for the coming weeks: 

 Gospel Choir Group to Perform with St. Eulalia Choir—Sunday, February 23, 2014 

 Spaghetti Supper—Feast Before You Fast—Friday, February 28, 2014 

 Bereavement Support Group—begins Wednesday, March 5, 2014 

 Ash Wednesday—March 5, 2014 

 Adoration—Every Thursday during Lent from 4:00 p.m. until 7:30 p.m. 



St. Eulalia Pastoral Council (PPC) Minutes –February 12, 2014 Page 2 of 4 

 Morning Prayer—every Wednesday during Lent 

 Parish Mission—March 24, 25 and 26 

 Appreciation Night—April 5, 2014 

 New Altar Server Class—Starting soon 

 

The parish mission will be given by Daniel Horan, a Franciscan.  He has written two books—Dating God and 

The Last Words of Jesus.  The theme of the mission will be based on his second book, The Last Words of 

Jesus.  The Sunday prior to the start of the mission, Father Horan will speak at all the Sunday morning Masses.  

Hopefully, he will also be able to speak at the 4 p.m. Mass on Saturday and the 5 p.m. Mass on Sunday.  A 

suggestion was made that the mission be advertised in with the Lenten mailing.  Father thought it best to keep the 

messages separate. 

 

Christian Service Food Collection Report 2013.  The annual report for 2013 Christian food collection was 

given by Dick Briand and is as follows:  We collected 759 bags of non-perishable food, down 659 bags from 2012 

and a monetary collection of $9,239, down $4,400 from 2012.  One of the reasons identified was that OSR was 

unable to contribute the monthly offering at last year’s levels.  There was however, no interruption in providing 

offerings from the OSR boxes specifically designated for food collection.  The recipients consist of The Bristol 

Lodge in Waltham, Project Soup in Somerville, Haley House in Boston, Bread of Life in Malden, Woburn 

Council of Social Concern and St. Matthew’s in Dorchester. 

 

The monthly donation of $750 to the food collection from OSR has been suspended until a complete budget 

analysis for the fiscal year beginning July 1, 2014 can be done.  Expenses are such that reserves have had to be 

tapped several times in the current fiscal year to cover them.  An undesignated archdiocesan collection for January 

resulted in $650 donated by parishioners that will be given to St. Matthew’s in this month’s food collection. 

 

Sub Committee Reports 

Evangelization Committee.  This committee met on February 6, 2014 and discussed possible ways the 

committee could enhance the theme of hospitality.  The following ideas were presented: 

 Prepare a training program for greeters. 

 Explore a canvassing action for the Advent 2014 timeframe. 

 Consider an outreach initiative focused on the Religious Education parents. 

 

An article in the Evangelization Corner will appear weekly from Easter thru Pentecost. 

 

St. Eulalia/St. Mary PPC Collaboration Committee.  Some members of this committee viewed a video at 

Boston College on multi-parish ministry.  The Collaborative Committee is hoping to show the video at a joint 

gathering of parishioners from St. Eulalia’s and St. Mary’s.  It was suggested that at least two PPC members, 

parish staff members, Finance Council members, and the business managers from each parish participate in the 

viewing. 

 

As some St. Eulalia Collaborative Committee members will be ending their PPC terms, it is critical that someone 

from Arlington be appointed to this committee. 

 

Parish Life Enhancement Committee.  The movie Of Gods and Men was shown in Manion Hall February 9.  It 

was a very moving and powerful movie.  It was also reported that the temperature in Manion Hall was very cold.  

The sensors in the hall will be checked. 

 

Communications Committee.  Volunteers to assist this committee were solicited by various means.  Volunteers 

will meet for the first time on February 24, 2014. 

 

Pastor’s Corner.  Father spoke on the theme of hospitality and how important it is to be a welcoming parish.  He 

also spoke of the upcoming mission and how important it is to invite people to come.   
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New Business 

Open Meetings.  The Vice-Chairperson reminded all that were present that anyone in the parish who wishes to 

attend a PPC meeting is welcome to do so as they are open meetings.  Anyone wishing to speak at a meeting 

should contact the vice-chairperson prior to the meeting date so time can be allotted on the agenda. 

 

Parish Activities Review.  It was suggested that we have another Ministry Fair where parishioners can sign up 

for the different ministries.  We are in need of ushers according to some.   

 

PPC’s vice-chairperson asked that PPC members review the ministry worksheet and submit any added 

ministries/activities to either the PPC’s vice-chairperson or assistant vice-chairperson so they can be added to the 

ministry worksheet.  To be added are:  Breakfast Club which meets every first Friday from September to June.  It 

was suggested that these activities go on Facebook.  The response was that they could but the text would have to 

be short as only a certain number of characters are allowed.*  Also suggested was that the committee investigate 

other means of communication that were not electronic.  It is hoped that once all the ministries and activities are 

listed on the worksheet that they can then be organized into categories and contact information be provided.  It 

was further suggested that this ministry worksheet list the activities at St. Mary’s. as well. 

 

* Correction:  Though it was reported during the meeting this way, there is actually no character count limitation 

on Facebook… there is, however, a character limitation when using Twitter. 

 

2014 Hospitality Theme.  The agenda lists recommendations generated by the PPC Executive Committee.  The 

following were suggestions made by PPC members: 

 Have greeters wish people good-by/have a nice day as they leave church after Mass. 

 Have greeters assist elderly people who need help. 

 Hospitality dos and don’ts for greeters and parishioners should be compiled and made available. 

 Let parishioners know that this year’s theme of hospitality comes from the pastor and the PPC.  

Hospitality is a fundamental element as we welcome each other and new people into our church 

community.  It is therefore everyone’s responsibility to engage in this important element of parish life. 

 Parishioners should hear about this hospitality theme from Father Jim. 

 Call a meeting or invite the Leads/Contact-points identified in the “Parish Activities” Matrix to a PPC 

meeting or a special meeting dedicated to offering insight into this Parish-wide ‘Annual Theme’ initiative.   

o They (members of all our parish activities) can then help “spread the word” by actively engaging in 

focused hospitality initiatives suited to the particular activities of their group. 

o There’s no intention of dictating implementation or directing methods to any of the groups, rather ask 

that they work with their various groups to see what they can do in the spirit of this year’s theme 

o Request feedback from the groups (either by correspondence or by invitation at the PPC) asking 

things like: what they are doing, if they’ve observed any benefits, etc. 

o PPC can then use this feedback as additional information to share with all the teams 

 YouTube hospitality videos could be shown on a Sunday. 

 There could be a hospitality corner in the bulletin. 

 Fr. Jim reminded the PPC members that developing a culture of hospitality will take time; therefore, the 

message should be reiterated over and over again. 

 

The hospitality dialog will be continued at the next PPC meeting.  A subcommittee will need to be formed to 

carry out the hospitality mission. 

 

Recruitment.  PPC volunteers are being sought to fill the vacancies left by PPC members whose terms will 

expire on the St. Eulalia/St. Mary’s Collaborative Committee.  It was suggested that collaborative committee 

members need not be on PPC.  PPC members are also being asked to consider volunteering to be on the PPC 

Executive Committee.  Any current PPC member is welcome to attend the next Executive Committee meeting to 

be held on Sunday, March 2, at 7 p.m. via tele-conferencing.    

 



St. Eulalia Pastoral Council (PPC) Minutes –February 12, 2014 Page 4 of 4 

Opening Prayer.  A discussion surrounding whether PPC should begin its meetings with both a prayer and 

scripture reading/meditation ensued.  It was thought to be very time consuming to have both a prayer and 

scripture reading.  The following comments were made surrounding this issue: 

 Next year alternate meetings with prayer and scripture readings and then PPC would be better able to 

decide. 

 The prayer/scripture reader should make the decision – PPC members volunteers have already been 

identified for the remaining PPC meetings through the end of the 2013-2014 PPC season. 

 What type of prayer would be used?  Traditional?  Original composition? Centering prayer?  

Enlightenment Prayer? 

 It was suggested that a vote be taken on this issue. 

 

A motion was offered, seconded, and passed to leave the decision of either keeping the scripture reading or using 

an appropriate meditation/prayer to the prayer/scripture reader at least through the end of this 2013-2014 PPC 

season. 

 

Reminder Dates.   

 Gospel Choir Group to Perform with St. Eulalia Choir—Sunday, February 23, 2014 

 Spaghetti Supper—Feast Before You Fast—Friday, February 28, 2014 

 Bereavement Support Group—begins Wednesday, March 5, 2014 

 Ash Wednesday—March 5, 2014 

 Adoration—Every Thursday during Lent from 4:00 p.m. until 7:30 p.m. 

 Morning Prayer—every Wednesday during Lent 

 Parish Mission—March 24, 25 and 26. 

 Appreciation Night—April 5, 2014 

 PPC Executive Committee Meeting—Sunday, March 2, 2014 at 7 p.m. 

 PPC March Meeting—Wednesday, March 12, 2014 at 7 p.m. McGann Conference Room 

 

Parishioners’ Comments and Concerns 

 Many parishioners were very positive about the parish and how things were going. 

 A parishioner would like to see a designated lost and found area and a notice placed in the bulletin 

indicating where the lost and found area is located so everyone will know. 

Response:  The designated lost and found area is the windowsill between the church and the office across 

from the bulletin board.  A reminder about this will be included in the Parish Bulletin indicating that the 

designated lost and found area is at the windowsill between the church and the office (near the ramp 

entrance to the church and across from the bulletin board).  Items of value may be found-by or turned-in 

to the Parish Staff, so people searching for items may also consider asking the Parish Secretary. 

 A request was made that the lector announce the number of the readings as does the choir director before 

singing the hymns.  This would be helpful to those who sit at the right side of the church near the altar 

and cannot see the hymn/readings board with posted numbers. 

 Could a notice be placed in the bulletin to announce when PPC minutes are available at the back of the 

church.  A reminder will be included in the Parish Bulletin indicating that final PPC minutes are always 

available in the magazine/new rack at the back of the church as well as on-line on the PPC page of the 

Parish website. 

 There was confusion where ministers of Holy Communion were standing at the 5 p.m. Mass. 

 

The meeting closed with a prayer. 

 

Respectfully submitted, 

 

Ellen Connell 

PPC Secretary 


